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C-5.4. Resource Management

C-5.4.1. Resource Management (RM)

The Service Provider shall perform resource management for all mission and installation support functions for activities at Fort Belvoir and Fort Belvoir’s regional area of responsibility. The Service Provider shall attend Directorate of Resource Management (DRM) staff meetings and other meetings related to resource management as identified by the Director of Resource Management.  The Service Provider shall respond to MACOM taskings and data calls to include but not limited to Total Army Analysis (TAA) and Functional Area Assessment (FAA).  The Service Provider shall prepare briefings and information papers to provide recommendations to the Garrison Commander and the Program and Budget Advisory Committee (PBAC). The Service Provider shall make changes and submit the final package to the DRM for approval.  The Service Provider shall transmit the approved package to the MACOM. 

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Attend DRM Staff Meetings

Attend Other Meetings 

Respond to MACOM taskings, data calls and requests
	Weekly

Annually

Annually
	1

24

12
	52

24

12
	52

24

12
	52

24

12
	52

24

12
	52

24

12

	Performance Standard
	Guidance and Regulations

	Attend all other DRM meetings

Attend all RM Staff Meetings

Submit final package for taskings and data calls to the MACOM NLT suspense date


	MACOM, GC, DGC and DRM verbal guidance for taskers and data calls


C-5.4.2. Financial Management

Financial management shall be performed IAW all applicable Army, DoD, and DFAS regulations as well as supplementary guidance issued by supporting DFAS Operating Locations and the Major Commands issuing funding to the Installation. The Service Provider shall liaison with the Southern Information Technology Operations Center (SITOC) and MACOMs as appropriate for budget impact assessments.  The Service Provider shall be subject to statutory penalties if found responsible in part or whole for Anti-Deficiency Act violations.

C-5.4.2.1. Funding Guidance

The Service Provider shall analyze the annual funding guidance from the MACOM and develop the briefing for the Garrison and MACOM PBAC meetings.  The Service Provider shall pre-brief the Budget Officer, DRM, and GC prior to the PBAC meetings and make changes to the briefings as directed by the appropriate government representative.  The Service Provider shall schedule the Garrison PBAC meeting, notify all PBAC members of the date and time of the briefing, attend the PBAC meeting, prepare the minutes and taskings, and forward the minutes to the DRM. 

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Analyze funding letter and develop PBAC briefing

Conduct prebriefs for Garrison PBAC and make revisions to charts

Attend PBAC and prepare minutes and taskers

Conduct prebriefs for MACOM PBAC and make revisions to charts


	Annually

Annually

Annually

Annually
	1

3

1

3
	1

3

1

3
	1

3

1

3
	1

3

1

3
	1

3

1

3
	1

3

1

3

	Performance Standard
	Guidance and Regulations

	Prebrief Budget Officer on Garrison PBAC NLT 5 work days prior to Garrison PBAC

Prebrief DRM on Garrison PBAC NLT 4 work days prior  to Garrison PBAC

Prebrief GC on Garrison PBAC NLT 3 work days prior to Garrison PBAC

Finalize the Garrison PBAC briefing and schedule the PBAC NLT 10 work days prior to MACOM suspense date

Prepare minutes and taskers NLT 2 work days after Garrison PBAC

Prebrief Budget Officer on MACOM PBAC NLT 8 work days prior to MACOM PBAC

Prebrief DRM on MACOM PBAC NLT 7 work days prior to MACOM PBAC

Prebrief GC on MACOM PBAC NLT 6 work days prior to MACOM PBAC
	AR 210-50, Chapter 2: AR 215-1, Chapter 3-5; DFAS-IN 37-1; DFAS-IN 27-100-xxxx; and DODD 7000.14R, Vol. 1, 2A, 2B, 6A and 14




C-5.4.2.2. Command Budget Estimate 

The Service Provider shall develop and submit the annual Command Budget Estimate (CBE) to all Major Commands providing Fort Belvoir funding.   The Service Provider shall develop the Garrison CBE guidance, analyze directorates’/activities’ budget submission for completeness and accuracy and make corrections. The CBE shall not exceed the financial controls within the Major Commands’ Budget Guidance. 

The Service Provider shall prepare the proposed annual budget and briefing for the Garrison Program Budget Advisory Committee (PBAC).  The Service Provider shall prebrief the Budget Officer, DRM, and GC, incorporate changes to the briefing, schedule the PBAC and notify all PBAC members of the date and time of the briefing. The Service Provider shall attend the briefing, note proposed changes, and incorporate all changes into the final CBE submission. The Service Provider shall submit the minutes for all PBAC meetings to the DRM.  

The Service Provider shall prepare the final CBE products and submit to the DRM for the Garrison Commander’s signature.  The Service Provider shall ensure prompt delivery of the signed CBE to the Major Commands to meet the required submission date. 

The Service Provider shall prepare CBE briefing charts with speaker notes for briefing by the GC to the MACOM. The Service Provider shall prebrief the Budget Officer, DRM, and GC and incorporate any changes to the briefing and submit to the DRM for approval prior to forwarding to the MACOM.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Develop CBE guidance for Directorates/Activities 

Analyze and correct Directorates/Activities Budget 

     submission 

Develop budget submission for Fort Belvoir 

Develop briefing for the PBAC

Conduct prebriefings and incorporate changes for Garrison PBAC

Attend PBAC and incorporate recommended changes

Prepare minutes of PBAC meeting

Prepare final CBE

Submit signed CBE to MACOM

Prepare CBE briefing for MACOM 

Conduct prebriefings and incorporate changes for MACOM PBAC
	Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually


	1

20

1

1

3

1

1

1

1

1

3
	1

20

1

1

3

1

1

1

1

1

3
	1

20

1

1

3

1

1

1

1

1

3
	1

20

1

1

3

1

1

1

1

1

3
	1

20

1

1

3

1

1

1

1

1

3
	1

20

1

1

3

1

1

1

1

1

3


	Performance Standard
	Guidance and Regulations

	CBE guidance developed NLT 15 March of each fiscal year

Budget submissions analyzed and corrected NLT 1 May of each fiscal year

Budget developed NLT 10 work days prior to MACOM suspense

PBAC prebriefed to the Budget Officer NLT 5 work days prior to Garrison PBAC briefing

PBAC prebriefed to the DRM NLT 4 work days prior to the Garrison PBAC briefing

PBAC pre-briefed to the Command Group NLT 3 work days prior to the Garrison PBAC briefing

PBAC briefing developed and PBAC scheduled NLT 10 work days prior to MACOM suspense

Provide final CBE NLT 2 work days after briefing

Provide minutes for PBAC NLT 2 work days after PBAC briefing

Submit budget to MACOM NLT MACOM suspense date

Prebrief CBE MACOM briefing for Budget Officer NLT 8 work days before MACOM briefing

Prebrief CBE MACOM briefing for DRM NLT 7 work days before MACOM briefing

Prebrief CBE MACOM briefing for GC NLT 6 work days before MACOM briefing


	AR 210-50, Chapter 2; AR 215-1, Chapter 3 – 5; DFAS-IN 37-1; DFAS-IN 37-100-xxxx; and DODD 7000.14R, Vol. 1, 2A, 2B, 6A & 14


C-5.4.2.3. Phased Obligation Plan

The Service Provider shall prepare a consolidated Phased Obligation Plan (POP), track and analyze monthly results, and provide justification for deviations of actual obligations from planned obligations as directed by the DRM and MACOM.  The Service Provider shall submit an updated Phased Obligation Plan based on adjustments to funding throughout the year as required by the MACOM.  The Service Provider shall submit the POP and updated POPs to the DRM for approval.  

C-5.4.2.4. Submit Reprogramming

The Service Provider shall submit Sub-activity Group (SAG) reprogramming to the DRM for approval.

C-5.4.2.5. Mid-Year Review

The Service Provider shall conduct a mid-year review and prepare a briefing package for  the Garrison PBAC and MACOM PBAC.  The Service Provider shall pre-brief the Budget Officer, DRM and GC prior to the PBAC meeting and make changes to the briefing as directed by the appropriate government representative.    The Service Provider shall schedule the Garrison PBAC meeting, notify all PBAC members of  the dates and time of briefing, attend the PBAC meeting, prepare the minutes and taskings, and forward the minutes to the DRM.

C-5.4.2.6. Unfinanced Requirements

The Service Provider shall prepare and distribute guidance to the garrison activities for preparing their unfinanced requirements list.  

 The Service Provider shall prepare a consolidated prioritized garrison list of unfinanced requirements, prepare briefing charts, and incorporate these charts into the Garrison CBE PBAC pre-briefings and briefings (see C-5.4.2.2). The Service Provider shall make corrections as directed by the appropriate government representative, forward to the DRM for Garrison Signature with the CBE submission and ensure delivery of the signed UFR list to the Major Commands to meet the required submission date.  

The Service Provider shall update the UFR list prior to the quarterly PBAC and incorporate the briefing charts into the PBAC briefings.  The Service Provider shall update the UFR list every working day of the last two weeks of year end close out ( in September) and as changes are received.  The Service Provider shall provide the updated list to the DRM for approval.  

 The Service Provider shall respond to the MDW guidance for the MACOM Integrated Priority Listing (IPL).  The Service Provider shall submit the response to the DRM for approval prior to submitting to the MACOM.

C-5.4.2.7. Year End Execution

The Service Provider shall  prepare a briefing package on year end execution for DRM presentation to the Garrison PBAC and MACOM PBAC.  The Service Provider shall pre-brief the Budget Officer, DRM and GC prior to the PBAC meeting and make changes to the briefing as directed by the appropriate government representative.    The Service Provider shall schedule the Garrison PBAC meeting, notify all PBAC members of the dates and time of the briefing, attend the PBAC meeting, prepare the minutes and taskings, and forward the minutes to the DRM.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	POP:

  Prepare a consolidated POP

  Track monthly POP deviations

  Prepare updated POPs

REPROGRAMMING:

  Submit SAG reprogramming

MID-YEAR REVIEW:

  Prepare Mid-Year Review Briefing

  Conduct prebriefings for Garrison PBAC

  Schedule and attend PBAC

  Prepare minutes and taskings

  Conduct prebriefings for MACOM PBAC

UNFINANCED REQUIREMENTS (UFR)

  Prepare UFR list for CBE submission

  Update UFR list

  Respond to the MACOM IPL

YEAR END EXECUTION BRIEFING

  Prepare Year End Execution Garrison Briefing

  Conduct prebriefings for year end garrison briefing

  Prepare minutes and taskings

  Conduct prebriefings for year end MACOM briefing
	Annually

Monthly

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually
	1

1

8

10

1

3

1

1

3

1

25

25

1

3

1

3
	1

12

8

10

1

3

1

1

3

1

25

25

1

3

1

3
	1

12

8

10

1

3

1

1

3

1

25

25

1

3

1

3
	1

12

8

10

1

3

1

1

3

1

25

25

1

3

1

3
	1

12

8

10

1

3

1

1

3

1

25

25

1

3

1

3
	1

12

8

10

1

3

1

1

3

1

25

25

1

3

1

3


	Performance Standard
	Guidance and Regulations

	POP:

Provide consolidated POP NLT 5 work days prior to MACOM suspense.

Provide monthly deviation analysis NLT established suspense dates.

Provide updated POPs NLT MACOM suspense date.

REPROGRAMMING:

Submit SAG reprogramming NLT 2 work days after receipt

MID-YEAR REVIEW:

Prepare Mid-year Review briefing and prebrief Budget  Officer on Garrison PBAC briefing NLT 5 work days prior to Garrison PBAC.

Prebrief DRM NLT 4 work days prior to Garrison PBAC.

Prebrief GC NLT 3 work days prior to Garrison PBAC.

Schedule and attend PBAC NLT 10 work days prior to MACOM suspense.

Prepare minutes and taskings within 2 work days after Garrison PBAC.

Prebrief Budget Officer NLT 8 work days prior to MACOM suspense date.

Prebrief DRM NLT 7 work days prior to MACOM suspense date.

Prebrief GC NLT 6 work days prior to MACOM suspense date.

Final MACOM mid-year briefing provided NLT 5 work days prior to MACOM suspense date.

UNFINANCED REQUIREMENTS:

Prepare UFR list for CBE submission and PBAC briefings NLT dates established for CBE submission and PBAC, funding guidance PBAC, mid-year review PBAC and year end execution review PBAC.

Update UFR list NLT 5 work days prior to quarterly Garrison PBAC briefing; NLT COB every working day during the last two weeks of year end close (in September); and NLT 1 work day of receipt of changes.

Ensure delivery of the signed UFR list to the MACOM within established suspense date.

Respond to MACOM IPL NLT MACOM suspense.

YEAR END EXECUTION BRIEFINGS:

Prepare Year End Execution Review briefing and prebrief Budget  Officer on Garrison PBAC briefing NLT 5 work days prior to Garrison PBAC.

Prebrief DRM NLT 4 work days prior to Garrison PBAC.

Prebrief GC NLT 3 work days prior to Garrison PBAC.

Schedule and attend PBAC NLT 10 work days prior to MACOM suspense.

Prepare minutes and taskings within 2 work days after Garrison PBAC.

Prebrief Budget Officer NLT 8 workidays prior to MACOM suspense date.

Prebrief DRM NLT 7 work days prior to MACOM suspense date.

Prebrief GC NLT 6 work days prior to MACOM suspense date.

Final MACOM Year End Execution Briefing provided NLT 5 work days prior to MACOM suspense date.


	AR 210-50, Chapter 2; AR 215-1, Chapter 3 – 5; DFAS-IN 37-1; DFAS-IN 37-100-xxxx; and DODD 7000.14R, Vol. 1, 2A, 2B, 6A & 14


C-5.4.3. System Administration

The Service Provider shall provide system administration support for resource management systems. The Service Provider shall incorporate all changes and upgrades to the current automated systems.  The Service Provider shall coordinate system requirements, implement new automated systems, troubleshoot system problems and recommend possible solutions to the problems. The Service Provider shall provide appropriate training to all personnel using the systems to ensure correct and proper system usage.   Systems include, but are not limited to: FMIS, TAADS-R, and local databases (Command Budget Estimate, CBES) or current systems.

	Required Services
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	FMIS or current system

  Provide training

  Ensure FMIS balances with STANFINS and FADs

  Request/Create reports

TAADS-R or current system

  Resolve problems with system proponent  

  Create reports

CBES or current system

  Establish new FY database  

 Update database

  
	Annually

Weekly

Annually

Annually

Annually

Annually

Annually
	4

1

10

3

4

1

25
	4

52

10

3

4

1

25
	4

52

10

3

4

1

25
	4

52

10

3

4

1

25
	4

52

10

3

4

1

25
	4

52

10

3

4

1

25

	Performance Standard
	Guidance and Regulations

	FMIS

  Provide training NLT 5 work days of request

  Validate FMIS balances and report discrepancies NLT COB each week

  Request/create reports NLT 2 work days of request

TAADS-R

   Resolve problems with system proponent NLT 1 work day of identifying problem.

  Generate reports NLT 30 minutes of request 

CBES

  Establish FY database prior to sending out CBE guidance

  Update database to reflect current UFRs NLT 3 work days of receipt of information


	DFAS 37-100, DFAS Guidance, and MACOM Guidance

FMIS website:  http://147.103.18.35
DFAS Systems Users Manuals

www.asafm.army.mil/DFAS
TAADS-R Users Manual (can be made available upon request)


C-5.4.4. Management and Manpower Management

C-5.4.4.1. Surveys and Cost Analysis Studies

The Service Provider shall conduct manpower surveys, equipment surveys, management studies, staff studies, and cost analysis studies. The Service Provider shall provide recommendations to the DRM for approval.  The Service Provider shall follow-up on implementation of approved recommendations and submit a report to the DRM on status of implementation.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Conduct surveys and studies

Follow on implementation of approved recommendations
	Annually

Annually
	   2

   2


	2

2


	2

2


	2

2
	2

2
	2

2

	Performance Standard
	Guidance and Regulations

	Complete studies NLT suspense date 

Provide recommendations NLT 5 work days of study completion

Report on implementation actions NLT 60 days after implementation


	AR 570-4, Chapter 3

12 step Method Analysis Handbook

http://11134.11.11.7.5/USAMAA/handbook/index.htm
FM 100-22

http://www.adtdl.army.mil/atdls.htm



C-5.4.4.2. Allocations and decrements 

The Service Provider shall recommend distribution of manpower allocations and decrements to meet mission requirements. The government representative will approve resource allocation recommendations.  The Service Provider shall prepare briefing charts, convene a PBAC, incorporate changes from the PBAC and distribute to PBAC members. 

The Service Provider shall prepare a reclama to manpower changes as identified by the DRM.  Service Provider shall provide all supporting documentation for reclamas.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Develop recommendations for distribution of allocations/ decrements and convene PBAC

Prepare Reclamas
	Annually

Annually
	1

1


	1

1
	1

1
	1

1
	1

1
	1

1

	Performance Standard
	Guidance and Regulations

	Provide recommendations NLT 5 work days of receipt of MACOM guidance

Convene PBAC as directed by the DRM

Prepare reclamas NLT 5 work days of receipt of MACOM guidance


	DFAS 37-100; AR 570-4 Chapter 1; HQDA and MACOM guidance


C-5.4.4.3. Commercial Activities

The Service Provider shall review Fort Belvoir’s annual Federal Activities Inventory Report (FAIR) inventory, coordinate inventory with Directors/Activity Chiefs, and notify the MACOM of coding errors.  The Service Provider shall prepare requests for exemptions and submit to the DRM for approval. 

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Review FAIR inventory

Prepare Requests for exemptions


	Annually

Annually
	1

1
	1

1
	1

1
	1

1
	1

1
	1

1

	Performance Standard
	Guidance and Regulations

	Coordinate inventory with directors’/activities’ NLT 10 work days after inventory is posted to website

Submit requests for exemptions NLT MACOM suspense date


	OMB Circular A-76; AR 5-20; DA PAM 5-20; and HQDA Guidance http://www.hqda.army.mil/acsimweb/ca/ca1.htm


C-5.4.4.4.  Command plan and Table of Distribution Allowances (TDA)  

The Service Provider shall coordinate input to the Command Plan with the Directors/Activity Chiefs.  The Service Provider shall submit the command plan to the DRM for approval, make any directed changes and submit the approved command plan input to the MACOM.  

The Service Provider shall maintain and distribute the TDAs for U.S. Army Garrison Fort Belvoir, and the MDW Engineer Company, the Military Police Augmentation TDA, and the Military Police Modified Table of Organization and Equipment (MTOE).  The Service Provider shall process requests for UIC and derivative UIC’s to MACOM.      

The Service Provider shall submit audit trails of TDA changes to the DRM.  The Service Provider shall ensure the audit trails balance with the MACOM Budget and Manpower Guidance.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Prepare Command Plan input

Print and distribute TDAs and MTOE

Submit audit trails


	Annually

Annually

Annually
	1

4

1
	1

4

1
	1

4

1
	1

4

1
	1

4

1
	1

4

1

	Performance Standard
	Guidance and Regulations

	Prepare Command Plan input NLT MACOM suspense date

Distribute TDAs/MTOEs 15 work days after receiving approved TDAs/MTOE 

Submit Audit trails NLT MACOM suspense date


	AR 71-32; HQDA and MACOM guidance; 

AR 611-1; DA Pam 611-21; DA Pam 611-xx


C-5.4.4.5. Civilian Personnel Actions

The Service Provider shall process all Fort Belvoir Garrison civilian personnel actions IAW FB Regulation 570-4.  The Service Provider shall verify that civilian personnel actions do not exceed activity steady state (see C-2, Definitions).  The Service Provider shall track civilian personnel actions and ensure TDA changes are properly documented.  The Service Provider shall forward all personnel actions to the DRM.   The Service Provider shall notify the DRM of any change in personnel strength by TDA paragraph and line number to include new hires, losses and projected losses. 

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Process personnel actions

Notify DRM of personnel strength changes
	Yearly

Weekly
	473

1
	  473

52
	473

52
	473

52
	473

52
	473

52

	Performance Standard
	Guidance and Regulations

	Process civilian personnel actions NLT 1 work day of receipt

Submit changes to personnel strength  to the DRM NLT close of business on the 1st work day of the week.


	AR 570-4; FB REG 570-4; and PERSACTION User’s Manual


C-5.4.4.6. Installation and Garrison Reporting

The Service Provider shall prepare and distribute the Fort Belvoir civilian and military actual strength report. The Service Provider shall prepare the Managing End Strength (MES) charts.  The Service Provider shall submit the charts to the DRM for approval.  The Service Provider shall brief at the GC staff meeting.  

The Service Provider shall prepare the Post Population Profile for the Installation.  The Service Provider shall prepare the briefing charts for the Garrison and Tenant Staff Meeting and submit the charts to the DRM for approval.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Generate Garrison military strength report

Generate MES Slides

Brief MES slides at the GC staff meeting

Prepare PPP

Prepare PPP Briefing charts


	Monthly

Monthly

Monthly

Quarterly

Quarterly
	1

1

1

1

1
	12

12

12

4

4
	12

12

12

4

4
	12

12

12

4

4
	12

12

12

4

4
	12

12

12

4

4

	Performance Standard
	Guidance and Regulations

	Report developed NLT the second Friday of each month

MES slides developed NLT the second Friday of each month  

MES slides shall be briefed on the 3rd Wednesday of  each month

PPP shall be prepared NLT 25 work days after end of quarter

PPP charts shall be prepared NLT 3 work days prior to briefing


	AR 570-4 and FB REG 570-4


C-5.4.4.7. Reorganizations and consulting services

The Service Provider shall analyze reorganization requests and prepare the concept plans. The Service Provider shall submit the concept plans to the DRM for approval.  The Service Provider shall forward the GC approved concept plans to the MACOM. The Service Provider shall document any MACOM approved changes in the next Command Plan update.   

The Service Provider shall provide consulting support to requesting Garrison Activities and MDW Engineer Company.  The Service Provider shall provide consulting support to include but not limited to, manning issues, reengineering studies, efficiency reviews, and organizational structure.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Prepare concept plans

Provide consulting services


	Annually

Annually
	2

4
	2

4
	2

4
	2

4
	2

4
	2

4

	Performance Standard
	Guidance and Regulations

	Concept plans prepared within 30 days of request

Consulting services provided within 5 work days of request
	AR 71-32, Chapter 7, Section III and MDW Guidance, dtd 14 Jun 1995, “Reorganization/ Realignment Policy”














C-5.4-8


