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C-5.2. Public Works Operations

The Service Provider shall provide a broad range of services dedicated to providing real property management and facility resource management planning and programming for the Fort Belvoir Installation.  The purpose of providing these services is to produce attractive, functional, safe, and code-compliant facilities through Public Works goals and objectives established in the AFH, NAF, OMA, MCA, troop construction, and special interest programs.  Facility planning must ensure optimal functional use of land areas and facilities that are in harmony with the architectural character of existing facilities, the Installation Design Guide, the environment, and installation-wide standards.  The Service Provider shall utilize, maintain, and/or update Army Standard (Information) Systems including, but not limited to, Integrated Facilities System (IFS), Real Property Planning and Analysis System (RPLANS), and Installation Status Report (ISR).  The Service Provider shall be responsible, when system changes are implemented, for providing all necessary analysis, documentation, and posting to the system(s) to ensure the integrity and validity of the database(s).

C-5.2.1. Project Coordination

The Service Provider shall coordinate construction and demolition projects that can be accomplished by military units including, but not limited to, Navy Seabees, MDW Engineers, and Army Reserve units.  Final project approval will be the determination of the designated government representative.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Coordinate projects for military units
	Annually
	12
	12
	12
	12
	12
	12

	Performance Standard
	Guidance and Regulations

	MACOM taskers for training exercises responded to within 15 work days of receipt
	AR 420-10, AR 420-22, AR 570-4, and AR 600-200




C-5.2.2. Real Property Planning and Management

The Service Provider shall prepare major construction program prioritization, real property maintenance (RPM) program prioritization, facility utilization/realignment actions, and information management infrastructure actions IAW DA PAM 405-45.
C-5.2.2.1. ANNUAL WORK PLAN

The Service Provider shall develop, update, and execute the comprehensive Public Works Annual Work Plan addressing funding requirements for maintenance, repair, and restoration; plans for facility and infrastructure improvement, modernization, and major repair; project justification and prioritization; project cost estimates; scopes of work; and future construction programs.
C-5.2.2.2. KEY ACCOUNTABILITY

The Service Provider shall maintain and document accountability of keys to installation entrance gates and all vacant facilities on Fort Belvoir.  The Service Provider shall issue keys to occupants as facilities are assigned.

C-5.2.2.3. PARTICIPATION IN INSTALLATION PLANNING

The Service Provider shall prepare charts and/or handouts and conduct the Garrison major construction planning activities including, but not limited, to the Installation Planning and Project Review Boards, Project Coordination Meetings, and Major Project Coordination Meetings.  The Service Provider shall prepare and conduct the installation planning and project review board meetings every six months, unless otherwise directed by the KO.  The Service Provider shall prepare and distribute planning board meeting agenda and associated handouts, notify required attendees, and perform follow-ups to planning board taskings.  The Service Provider shall prepare and conduct the Project Coordination Meetings, and Major Project Coordination Meetings which both meet monthly at separately designated times, unless otherwise directed by the KO.

C-5.2.2.4. TRACKING UNFUNDED REQUIREMENTS

The Service Provider shall maintain and update the Unfunded Requirements List showing a comprehensive listing of all known project and funding requirements.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Develop, Update, and Execute Annual Work Plan

Issue and receive keys 

Update Project Review Board List

Prepare for and conduct Installation Planning and Project Review Board Briefing

Coordinate and Conduct Project Coordination Meetings

Coordinate and Conduct Major Project Coordination Meetings

Update Unfunded Requirements List
	Annually

Monthly

Annually

Semi-Annually

Monthly

Monthly

Quarterly
	1

10

50

1

1

1

1
	1

120

50

2

12

12

4
	1

120

50

2

12

12

4
	1

120

50

2

12

12

4
	1

120

50

2

12

12

4
	1

120

50

2

12

12

24

	Performance Standard
	Guidance and Regulations

	Annual Work Plan prepared NLT 30 June of each fiscal year, updated as changes occur, and executed as funding becomes available or as directed

Keys issued within 48 hours of request during normal working hours

Project Review Board List update within 5 working days of receipt

Working IPPRB Board held NLT 6 weeks before PRB

Draft Project Review Board Briefing developed NLT 5 work days before IPPRB

Draft Project Review Board Minutes developed NLT 5 work days after IPPRB

Project Coordination Meetings minutes distributed within 5 work days after each meeting

Major Project Coordination Meetings minutes distributed within 5 work days after each meeting 

Prioritized Unfunded Requirements submitted NLT suspense dates


	AR 1-21, AR 200-3, AR 210-1, AR 210-20, AR 405-10, AR 405-45, AR 405-70, AR 405-80, AR 405-90, AR 415-15, AR 415-28, AR 420-10, AR 420-35, AR 420-41, DA PAM 405-45, DA PAM 420-6, and DA PAM 420-10




C-5.2.2.5. Real Property Inventory

C-5.2.2.5.1 MAINTAINING INVENTORY DATABASE

The Service Provider shall account for current and future real property facilities IAW DA PAM 405-45.  The Service Provider shall update and maintain the real property facility information system database to include all changes to the real property inventory.  The real property inventory includes Government and privately owned facilities, structures, land, and utility systems located on Fort Belvoir; and privately owned facilities leased by Fort Belvoir or otherwise under the Installation’s control at locations other than Army installations.
C-5.2.2.5.2 REAL PROPERTY CAPITALIZATION screen

The Service Provider shall update the Real Property Capitalization screen in IFS, for all transfers, new construction, donations, and disposals of real property.  The Service Provider shall use DD Form 1354 to assign category codes, facility numbers, and street addresses and update the IFS.
C-5.2.2.6. Real property planning and analysis System

The Service Provider shall execute RPLANS for space and construction analysis.  The Service Provider shall assess facility requirements of individual units and activities, and where documented requirements do not match facility allowances, edit the RPLANS database to reflect supportable requirements.  This includes retrieving and analyzing necessary data/information, coordinating with appropriate agencies, and preparing and conducting briefings. 

C-5.2.2.7. PERIODIC FACILIty inspection

The Service Provider shall conduct a physical inspection of one-third of the real property annually to ensure the integrity of information in the facility information system (currently the Integrated Facility System (IFS)).  When updating the IFS, the real property data elements found in DA PAM 405-45, Appendix C, shall be updated for accuracy.  The Service Provider shall complete a FB (DPW) FM 126 for every UIC located in each facility, maintain a copy, and submit a copy to the designated government representative in accordance with AR 405-45 Chapter 1, Section 13.  To meet all or part of this inspection requirement, the following actions may be substituted:

· Any facility inspection made under the auspices of the Installation Status Report (ISR).

· Any facility visit conducted when calculating utilization rates as defined in AR 405-70.

· Any facility visit conducted by real property personnel in an official capacity.

The real property listing currently includes 2032 facilities; this data is routinely updated.  Current real property includes:

· Buildings, Structures, Improvements, Land, and Utilities: There are approximately 1,272 existing buildings (structures having a room including family housing), with a total area of approximately 10,862,155 square feet.
· Family Quarters: 2,070 units. 

· Troop Billeting: 808 units.

· Transient Billeting: 530 units.

· Historic Properties: Fort Belvoir has multiple historic sites and properties subject to the provisions of the National Historic Preservation Act. These include over 200 archeological sites, a designated historic district and multiple structures potentially eligible for placement on the National Historic Register of Historic Places.
· Electricity: Electrical power is purchased by the installation from the Virginia Electric and Power Company.  Electrical power is transmitted via approximately 892,516 lineal feet (LF) of overhead and approximately 211,941 LF of underground electrical distribution lines.  Auxiliary generators are in use for back up for various critical functions on Fort Belvoir. Approximately 22 substations and switching stations are used for regulating and routing electrical distributions.   

· Natural Gas: Approximately 220,000 LF of lines transmits natural gas and are owned and operated by the Washington Gas Company.  Gas primarily serves family housing areas and office buildings. In addition, numerous facilities are serviced by liquid propane gas primarily for hot water heaters and space heaters.

· Central Boiler Plants, including Transmission And Distribution Lines:  Approximately 65,000 LF of piping transmits steam produced by high-pressure boiler plants.  

· Fuel Storage Tank Facilities:  There are approximately 29 underground and above ground fuel storage tank facilities. 

· Water: Water is purchased from the Fairfax County Water Authority.  There are approximately 7,280,841 LF of water lines on Fort Belvoir and six above ground water tanks.

· Sewage: The Fairfax County sewage treatment plant processes disposal of raw sewage.  Approximately 507,189 LF of Government‑owned sewage lines, which feed into the County's municipal sewage treatment facility, are maintained by this installation.  Various Government-owned sewage lift and sump stations are located on the installation.

· Grounds and Roads: Ground improvements, including access roadways, transportation facilities, roads and other paved areas, such as sidewalks and vehicular parking areas, cover an area of approximately 876 acres within the Fort Belvoir Installation.  There are approximately 114.9 miles of improved roads and approximately 27.1 miles of untreated roads for a total of 142 miles of roads.  There are nine vehicular bridges and fourteen pedestrian bridges. There are approximately 823,700 square yards of paved areas and approximately 992,950 square yards of open storage area.

· Waterfront Facilities: Waterfront facilities at Fort Belvoir consist of two recreational piers and one pier for military watercraft.   The military watercraft pier consists of 750 square yards and 386 feet of berthing located off Wilson Road.  In addition to the piers, there are various sea walls and moorings, and associated waterfront structures along the installation water boundary.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Update Real Property Capitalization Module

Provide real property facility requirements analysis services

Conduct inspection and complete FB form
	Annually

Quarterly

Annually
	500

25

425
	500

100

425
	500

100

425
	500

100

425
	500

100

425
	500

100

425

	Performance Standard
	Guidance and Regulations

	Update General Ledger Account within 10 work days

RPLANS submitted to designated government representative no later then established suspense date

Inventory 100% of all real property NLT September 30th of Performance Period 3
	AR 1-21, AR 200-3, AR 210-20, AR 405-45, AR 405-70, AR420-10, DA PAM 405-45, DA PAM 420-6, DA PAM 420-10, and TM 5-620


C-5.2.2.8. DEMOLITION AND DISPOSAL REQUESTS

The Service Provider shall process all requests for demolition and disposal of real property including, but not limited to: obtaining an environmental clearance; coordinating compliance with the McKinney Homeless Act; and submitting all documented clearances to the designated government representative prior to disposal IAW AR 405-90.  Upon approval, the Service Provider shall ensure utilities are disconnected, real property is removed, identify associated real property (sidewalks, roads, etc.) for disposal, update the IFS, and complete final disposition.  The Service Provider shall ensure all vacant facilities programmed for demolition are secure.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Process real property demolition and disposal requests
	Annually
	2
	2
	2
	2
	2
	0


	Performance Standard
	Guidance and Regulations

	Steward B. McKinney Act documents prepared within 10 working days of recommendation

IFS updated within 10 working days of demolition

Report prepared and submitted monthly at the Project Coordination Meeting (PCM)
	AR 1-21,AR 210-20, AR 405-45, AR 405-70, AR 405-90, DA PAM 420-6, and Public Law 100-456




C-5.2.2.9. REPORTS OF SURVEY

The Service Provider shall initiate Reports of Survey for incidents involving the disappearance of or damage to real property.  The Service Provider shall document damages using appropriate means including, but not limited to, photographic images, drawings, and statements. The Service Provider shall prepare and provide to the designated government representative the certification of value and quantity of real property holdings.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Initiate Report of Survey
	Annually
	12
	12
	12
	12
	12
	12

	Performance Standard
	Guidance and Regulations

	Report of Survey initiated within 5 work days of discovery
	AR 1-21, AR 210-1, AR 210-20, AR 405-10, AR 405-70, AR 405-80, AR 405-90, AR 415-15, AR 415-28, and AR 420-10 


C-5.2.2.10. REAL ESTATE ACTIONS

The Service Provider shall process and manage all real estate actions including, but not limited to, leases, licenses, permits, and easements.  The Service Provider shall prepare, coordinate, and submit all new and renewal real estate actions through the MACOM to the Real Estate Division, Baltimore District Engineer, U.S. Army Corps of Engineers IAW AR 405-80.

The Service Provider shall ensure compliance with terms of the agreement and conduct annual and on-site inspections.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Real estate actions

Compliance Inspections


	Annually

Annually
	10

100
	10

100
	10

100
	10

100
	10

100
	10

100

	Performance Standard
	Guidance and Regulations

	Initiate new real estate actions within 30 work days of request

Renewal real estate actions submitted NLT 1 month before end of term

Real estate actions reviewed within 10 work days of receipt

Initiate changes to the IFS inventory within 10 days of inspection completion
	AR 1-21, AR 210-20, AR 210-135, AR 405-10, AR 405-45, AR 405-70, AR 405-80, AR 405-90, AR 415-15, and AR 415-28




C-5.2.3. Space Management

The goal of space utilization planning and management is to maximize the efficient use of all land, facilities, and space under Fort Belvoir control to support assigned missions.  To achieve this goal, space planning and management services objectives include:

· Using existing facilities, land, and space in an efficient manner;

· Reducing the need to construct, rent, lease, or otherwise acquire land and facilities by using existing Fort Belvoir controlled facilities;

· Determining any shortfalls or excesses of assigned land, facilities, and space consistent with unit and or activity populations in the Army Stationing Installation Plan (ASIP);

· Making recommendations to remedy shortfalls or excesses;

· Disposing of land, facilities, or space that are excess to Fort Belvoir needs.

C-5.2.3.1. space utilization reviews

The Service Provider shall review utilization of all facilities annually, to identify under-utilized facilities IAW DA PAM 420-10 and AR 1-21.  The Service Provider shall develop and analyze facility utilization/realignment actions using Federal space standards and other appropriate space utilization criteria to determine methods for consolidation and/or realignment to optimize facility utilization. 

C-5.2.3.2. SPACE requests 

The Service Provider shall receive and process requests for space and maintain a current waiting list of customers requesting space on Fort Belvoir. The Service Provider shall provide the Government with recommendations on proposed locations(s), to include searching databases for potential facilities, adequate square footage, type of space, date and any other actions to ensure a habitable location.  The Service Provider shall prepare occupant assignment/termination letters notifying customers of Government approved requests to occupy space and shall coordinate changes in space assignments with occupants, to include showing facilities to customers, identifying required facility maintenance, providing input to support agreements, preparing assignment of hand receipts, and conducting in-process reviews with customers.  

The Service Provider shall monitor occupant use of space for compliance, refer non-compliant use of space to the designated government representative, update IFS and other required databases as assignment status changes; maintain a current list of facility coordinators for each building/agency with correct emergency contact numbers, and provide reports on the status of occupant compliance to the designated government representative.

The Service Provider shall recommend to the designated government representative, when to perform conversions, diversions, rehabilitations, designations, and possible disposals of Government assets in order to accommodate units and activities. Upon approval of recommendations, the Service Provider shall prepare facility request documentation and submit to the MACOM for approval.  Upon receipt of approval, the Service Provider shall update the IFS appropriately.

C-5.2.3.3. UNIT/CUSTOMER IDENTIFICATION CODES

The Service Provider shall maintain and update, in the IFS, a list of Unit Identification Codes (UIC) and customer identification tables for agencies using Garrison resources to include, but not limited to, land, structures, and facilities.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Space requests processed

Conduct space utilization surveys

Maintain UIC codes


	Annually

Annually

Annually
	60

1275

5
	60

1275

5
	60

1275

5
	60

1275

5
	60

1275

5
	60

1275

5

	Performance Standard
	Guidance and Regulations

	Customer requirements are validated within 30 days of adding to waiting list

Space utilization inspections completed NLT 15 work days before end of fiscal year 

Codes updated within 5 work days of notification


	41 CFR 101-17, AR 1-21, AR 210-1, AR 210-20, AR 405-10, AR 405-45, AR 405-70, AR 405-80, AR 405-90, AR 415-15, AR 415-28, AR420-10, DA PAM 405-45, DA PAM 420-6, DA PAM 420-10, EO 12411, EO 12512, and IFS Manuals




C-5.2.3.3.1 FORCE STRUCTURE REPORT (FSR)

The FSR is a locally developed product that depicts authorized end strength of the Garrison and customers currently supported and projected to be supported by the Garrison for the current fiscal year and the following five years.  The Service Provider shall develop the annual FSR to include, but not limited to, compiling Service Provider end strength; compiling the remaining Garrison portion and supported customer portions through coordination with attached directorates, units, activities, and other tenants; and consolidating all portions into a single Fort Belvoir FSR.

C-5.2.3.3.2 
ARMY Stationing Installation Plan (ASIP)

The ASIP is developed at HQDA level and reflects authorized populations of units, activities, students, and other tenants at active Army and Reserve Component (RC) installations over the current fiscal year and the following six years.  Using the locally-developed FSR, the Service Provider shall review the Fort Belvoir ASIP Installation Report for accuracy and as discrepancies are detected, shall update the following information:

· Non-Appropriated Fund Instrumentalities

· Non-Army DoD activities

· Other Federal Government activities

· Non-Government activities

· Contractor activities

In addition to resolving discrepancies for the Garrison’s portion of the ASIP, the Service Provider shall coordinate, oversee, and ensure ASIP discrepancies are resolved for supported units, activities, students, and other tenants.

	Required Task
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Develop the FSR

Update the ASIP


	Annually

Semi-annually
	1

1
	1

2
	1

2
	1

2
	1

2
	1

2

	Performance Standard
	Guidance and Regulations

	Develop FSR NLT 15 November of each fiscal year 

Update ASIP within 45 days of HQDA tasking


	AR 5-18 and DA PAM 5-18

Advisory Guidance:  Fort Belvoir Memorandum on FSR and ASIP


C-5.2.4. Construction Programming

Construction programming/planning includes both new construction and repair for projects that exceed the Installation dollar approval.  Project definitions and requirements can be found in AR 415-15.

· A military construction project is a single undertaking that produces a complete and usable facility or a complete and usable improvement to an existing facility.  

· Repair means to restore a real property facility, system, or component to such a condition that it may effectively be used for its designated purpose.

In order to perform the functions of public works operation services, the Government will furnish essential training.  It shall be the Service Provider’s responsibility to ensure their staff is sufficiently trained to perform all aspects of these functions. Governmental training will be provided through the Government Training Programs.  The Service Provider shall identify those courses that are needed to enhance individual employee performance through individual development plans.  These plans will be passed onto the designated government representative for consideration and approval.

In order to perform the functions of construction planning, real property, and space management, the Government will furnish essential training (see class list below).  It shall be the Service Provider’s responsibility to ensure their staff is sufficiently trained to perform construction planning and space management functions.

	Description
	Location
	Length

	DD 1391 Form Preparation
	Huntsville, AL
	5 days

	DD 1391 Processor System
	Huntsville, AL
	5 days

	Economic Analysis for Army Military Construction
	Huntsville, AL
	5 days

	Security Engineering
	Ft. Belvoir, VA
	4 days

	Cost Estimating Basics
	Huntsville, AL
	4 days

	PC – Information System Cost Estimating
	Huntsville, AL
	3 days

	PC – Cost TRACES
	Huntsville, AL
	2 days

	Project Management – Military Programs
	Huntsville, AL
	4 days

	Army Installation Master Planning
	Huntsville, AL
	5 days

	Real Property Management
	Huntsville, AL
	4 days

	Real Property Applied Skills (IFS)
	Huntsville, AL
	4 days

	Real Estate Basic Outgrants and Disposals
	Huntsville, AL
	5 days

	Space Utilization
	Huntsville, AL
	5 days


The Service Provider shall prepare a report identifying site locations for all proposed construction projects and submit the report to the designated government representative for MACOM approval.  Site approval denotes that a project’s location conforms to the approved Fort Belvoir Master Plan and that any special criteria (such as safety or environmental) have been considered and deficiencies have been or shall be rectified or a waiver shall be obtained.

The Service Provider shall identify OMA Maintenance and Repair requirements based upon customer requests for new facilities or modifications to existing facilities and submit those requirements to the designated government representative for the Garrison Commander’s approval IAW AR 415-15.  Included in project development requirements are the following: collecting customer input; developing project alternatives; performing economic analysis; evaluating selected project sites; preparing descriptions of existing facilities and deficiencies; coordinating environmental impact data and environmental impact statements; collecting utilities data; collecting statements of traffic impact; preparing descriptions of energy use; collecting and analyzing data regarding fire, security, safety, etc. impacts; (preparing project scopes of work and  preparing cost estimates for all project aspects); and revising economic cost analyses.  The 1391 Processor, a module of the Programming, Administration, and Execution (PAX) System, shall be used for project documentation.  Upon receipt of the Garrison Commander’s approval, the Service Provider shall submit the programming document (DD Form 1391) electronically to the appropriate MACOM IAW AR 415-15. 

The Service Provider shall provide all follow-on studies, analyses, and revisions of project documentation necessary to obtain project approval. The Service Provider shall cooperate with and support external agency audits.

The Service Provider shall develop program justifications and briefing packages for major construction programs and submit to the designated government representative for approval.  This includes presenting justification to appropriate agencies.

The Service Provider shall provide pre-construction and construction support of major MILCON and other project improvement and construction projects.  The Service Provider shall participate in pre-construction and in-progress construction conferences with installation representatives and users.  The Service Provider shall notify and provide recommendations to the designated government representative of any issues, actions, and problems requiring decisions.  The Service Provider shall analyze and coordinate discretionary change proposals and submit recommendations to the designated government representative for approval/disapproval.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Develop and process programming documents

   MILCON projects

   OMA Maintenance & Repair projects
	Annually

Annually
	12

20
	12

20
	12

20
	12

20
	12

20
	12

15

	Performance Standard
	Guidance and Regulations

	All DD Form 1391 packages shall be completed by MACOM and Installation suspense dates.
	Army Regulations (AR): 1-1, 200-1, 200-2, 210-20,AR 210-21, 210-70, 405-70, 415-15, 415-19, 420-10, and 420-40; DA PAM 415-3, 415-28, & 420-10; TM 5-800-4,5-803-1, 5-803-5, 5-853-1/2/3/4, and 5-800-4; ER 1110-345-122; CERL Tech Report P-91/08; Corps of Engineers Design Guide; Ft. Belvoir Real Property Master Plan – Installation Design Guide; and Military Handbook 1191


C-5.2.5. National Capital Planning Commission (NCPC) Activities

C-5.2.5.1. CAPITAL IMPROVEMENT PLANNING

The Service Provider shall submit the NCPC submissions to the designated government representative for incorporation into the five-year Federal Capital Improvement Program (FCIP).  Any land acquisition or development proposals being considered for funding in the next five years are to be submitted to NCPC prior to the Program Year.  The Service Provider shall provide follow-up information as requested by the NCPC.

The Service Provider shall send representative(s)to the NCPC conferences that include Fort Belvoir projects and are held in the local area 

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Submit data to NCPC

Update NCPC data

Respond to follow-up NCPC questions

Attend NCPC conferences
	Annually

Semi-Annually

Annually

Annually
	1     

2

4

3
	1     

2

4

3
	1     

2

4

3
	1     

2

4

3
	1     

2

4

3
	1     

2

4

3

	Performance Standard
	Guidance and Regulations

	Submit MILCON package NLT 31st of July

Semi-annual package submission NLT 31 January

Respond to questions within 3 work days

Attend all conferences which a Belvoir project is on their agenda
	AR 415-15 Chapter 1 Section5 Paragraph 4d and Instructions for the Preparation and Submission of Capital Budgeting and Capital Improvements Program for the National Capital region – NCPC Guidance


C-5.2.6. Master Planning Services

C-5.2.6.1. LONG AND SHORT RANGE PLANS

The Service Provider shall maintain and update the long-range and short-range Master Plan IAW AR 210-20.  The Real Property Master Plan (RPMP) analyzes and integrates the plans prepared by the installation and other Garrison and tenant activities, higher headquarters, and neighboring communities to provide for orderly development of real property resources. A complete RPMP forms the foundation for the development for all peacetime facility management and construction development activities on the installation. The Service Provider shall analyze impacts on the RPMP of mission and facility requirements changes, and shall prepare and submit to the designated government representative recommendations for changes to land use, general sites, building areas, and other appropriate plan components.

The Long-range Component (LRC) of the plan establishes the basic framework and specific options for developing and managing the installation by: documenting installation capabilities, constraints, and opportunities; specifying optimum land use for enhanced mission accomplishment and quality community support; and identifying expansion capabilities, based on current or known future missions. The LRC provides the basic building blocks upon which all other RPMP components are based.

The Short-range Component (SRC) of the plan integrates real property master planning into the Army's operational planning process by supporting Army planning strategies for force structure, stationing, equipment distribution, and training over the 6-year Program Objective Memorandum (POM) period; implementing the Capital Investment Strategy (CIS) by identifying specific projects for real property management and development; reflecting the installation commander's plans to allocate resources to facility construction, revitalization, major repair, and major environmental undertakings; documenting and tracking real property disposal actions and commitments against Military Construction, Army (MCA) projects; and integrating the facility investment plans of non-appropriated funded and other separately funded activities. 

The SRC is a dynamic document, requiring both MACOM and installation participation in its development.  It reflects " day-by-day" real property planning and management. The SRC identifies and justifies for execution specific real property projects developed from the CIS.  It integrates all projects, regardless of proponent or fund source.  

C-5.2.6.2. INSTALLATION DESIGN GUIDE

The Service Provider shall maintain and update the Installation Design Guide (IDG).  The IDG is a document that provides specific guidance on the exterior and interior design parameters for the installation.  All installation improvements, renovation projects, and new construction must comply with the IDG.  The IDG may be as simple or as comprehensive as needed to achieve aesthetically pleasing working and living environments.

C-5.2.6.3. CAPITAL INVESTMENT STRATEGY PLAN

The Service Provider shall develop and maintain the Capital Investment Strategy Plan (CISP) IAW AR 210-20. The CISP is the plan for using and investing in real property to support installation missions and the objectives.  The CISP summarizes the status of real property support for installation missions, including tenant missions, and it links the real property inadequacies and shortfalls described in the LRC to the projects listed in the SRC.  When totally achieved, the CISP supports and helps to develop an installation into an Army Community of Excellence.  The CISP shall be used to analyze (proposed major construction projects and major proposed projects) by priority level and shall include a return on investment analysis.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Update Master Plan

Short range Plan

Long range Plan

Update Installation Design Guide

Prepare Capital Investment Strategy Plan
	Annually

Annually

Annually

Annually
	6

1

1

1
	6

1

1

1
	6

1

1

1
	6

1

1

1
	6

1

1

1
	6

1

1

1

	Performance Standard
	Guidance and Regulations

	Update master plan by 31 of October

Changes to the IDG should accomplished within 10 days of receipt

Capital Investment Strategy Plan prepared NLT 30 June of each fiscal year
	AR 210-20, Chapter 3; AR 415-15; TM 5-803-1; and TM 5-803-5




C-5.2.7. Work Requests

The Service Provider receives, validates, forwards for determination of need and priority, obtains estimates, and executes work requests, using mandated automated systems and existing guidance.  The Service Provider shall build budgets and execute work through continuous resource management planning and programming. The Service Provider shall track work requests and update automated systems to reflect the status of work progress. The Service Provider shall notify customers and other affected parties of changes to work requests, and shall update automated systems. The Service Provider shall closeout accepted work requests.  Work requests have a seasonal peak from May – September. 

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Validate and process work requests

  Peak

  Non-peak

Track execution of work requests

Provide notification of changes

Close-out completed work requests
	Daily

Daily

Daily

Daily

Daily
	25

7

11

6

    34
	6275  1757

2761

1506 
964

	6275

1757
2761

1506

964

	6275

1757
2761

1506

964

	6275

1757
2761

1506

964

	6275

1757
2761

1506

964


	Performance Standard
	Guidance and Regulations

	Work requests validated and processed within 1 work day of receipt

Notification of changes provided within 2 work days of notification

Work requests closed-out within 5 work days of notification
	AR 415-15, AR 420-10, AR 420-16, DA PAM 420-6, and IFS Manuals




C-5.2.7.1. database queries

The Service Provider shall retrieve database information and run required database reports.  The Service Provider shall use Structured Query Language (SQL) to retrieve information from databases.  This includes determining the source database, timeframe, and format; validating the information; and providing information to requestors.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Develop IFS queries
	Monthly
	20
	240
	240
	240
	240
	240

	Performance Standard
	Guidance and Regulations

	Queries developed within 2 work days of request


	AIS Manual 25-A08-AKJ-SOL-EM, AR 415-15, AR 415-19, AR 415-28, AR 420-10, DA PAM 420-6, and IFS Manuals


C-5.2.8. Drawing Archives Management

C-5.2.8.1. drawing library management

The Service Provider shall manage and maintain the Garrison library of (engineering) plan drawings and ensure the associated reproduction equipment is available and ready for daily use.  The Service Provider shall retrieve and provide copies of engineering drawings to authorized customers. The Service Provider shall report meter readings to the equipment maintenance service contractor and submit DD Form 250 to the designated government representative for lease payment. 

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Maintain archived drawings

Make Engineering plan copies

Report meter readings and prepare DD 250


	Weekly

Annually

Monthly
	1

58,600

1
	52

58,600

12
	52

58,600

12
	52

58,600

12
	52

58,600

12
	52

58,600

12

	Performance Standard
	Guidance and Regulations

	95% of files in proper location

Provide customer assistance within 2 work days of request  

Equipment available 0730-1130 and 1230-1500 hours during normal work days

Equipment Maintenance Service contractor notified within 2 hours of discovery

Copies provided within 2 work days of request

Meter readings reported by the 5th of each month
	AR415-15, AR420-10, AR420-70, and Equipment Owner’s Manual


C-5.2.9. Excavation Permits Management
The Service Provider shall coordinate excavation permits using established routing procedures with affected agencies to ensure a clear site. Affected agencies include, but are not limited to, Fire Department and the local Miss Utilities office.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Process Excavation Permits
	Annually
	400
	400
	400
	400
	400
	400

	Performance Standard
	Guidance and Regulations

	Permit requests provided to AGR within 2 work days of receipt of completed customer request
	Excavation Permit Routing Procedures and USAGFB Policy letter 420-26-00 (FB 75)



C-i


