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C-5.0. installation planning and management services

This section includes services that impact all Garrison organizations and activities.  The Service Provider shall provide installation planning and management services IAW the requirements of this section and all cited guidance, laws and regulations.  The services generally respond to Department of the Army (DA) and/or MACOM direction and require initial assessment of the tasking as they are received from higher headquarters, developing action plans and milestones for completion of the tasking, developing guidance and disseminating it to Garrison activities to assist them in preparation of their inputs to the tasking, compiling and consolidating inputs from Garrison activities into final reports, and submitting final reports to higher headquarters.  Where this PWS requires the Service Provider to prepare documents and reports, current samples of such documents and reports are made part of the technical library for this PWS.

C-5.0.1. Management Control Program (MCP)

The MCP requires managers to state with reasonable assurance that resources are used as intended in a cost efficient and effective manner; and that effective management controls are in place.  Each activity has a five-year MCP for evaluating key management control areas.  The MACOM requires a mid-year update and annual assurance statement (see below) on the status of management controls within Fort Belvoir.

The Service Provider shall update the Garrison’s Five-Year MCP Evaluation Plan and shall prepare a written mid-year update to the MCP reflecting the completion status of checklist items, and identification and correction of weaknesses.  The Service Provider shall submit the plan and written mid-year update to the DRM for approval.  The Service Provider shall monitor implementation of corrections of identified material weaknesses.  The Service Provider shall prepare the Annual Assurance Statement (AAS) and submit to the DRM for approval.  The Service Provider shall forward the signed AAS to the MACOM

The Service Provider shall provide MCP training to their personnel, as well as Government directorate/activity heads, and checklist preparers, and provide refresher training to individuals identified by directorate/activity heads.  The Service Provider shall maintain a record of personnel who are trained for audit purposes.

When the Garrison is audited, inspected, or otherwise has its MCP reviewed by agencies including, but not limited to, the Army Audit Agency or MDW, the Service Provider shall prepare a work location, coordinate the visit with Garrison activities, escort the team and attend any out briefs.  The Service Provider shall provide audit findings and follow-up actions to impacted Garrison activities.

            The Service Provider shall complete and submit Management Control checklists as planned in the Five Year Management Control Plan (see TE-14) for the functional areas in this PWS.  The checklists shall be submitted to the designated Government representative for approval. 

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Update 5 Year MCP

Prepare Mid-Year Statement

Submit Corrective Action Plan

Prepare Annual Assurance Statement

Forward AAS

Provide Training

    Initial

    Refresher

Provide audit assistance

Provide audit findings and follow-up actions

Submit checklists for functional areas to the designated Government representative


	Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually
	1

1

1

1

1

2

2

1

3

10-15


	1

1

1

1

1

2

2

1

3

13
	1

1

1

1

1

2

2

1

3

15
	1

1

1

1

1

2

2

1

3

12
	1

1

1

1

1

2

2

1

3

10
	1

1

1

1

1

2

2

1

3

11

	Performance Standard
	Guidance and Regulations

	Five Year MCP updated NLT MACOM suspense date

Mid-Year update submitted NLT MACOM suspense

Corrective Action Plan submitted NLT 5 work days after identification of material weakness.

AAS prepared NLT 15 days prior to MACOM suspense date

AAS forwarded NLT MACOM suspense date

Initial Training provided NLT 60 days of assignment

Refresher training provided NLT 31 August

Inquiries responded to NLT 1 work day

Audit assistance available NLT arrival of inspection team

Audit findings provided to Directorates/Activities NLT 10 work days

Submit checklists to the designated Government representative NLT 2 work days prior to the suspense date


	AR 11-2 and HQDA website: www.asafm.army.mil/mc/mc.htm 




C-5.0.2. Strategic Planning

Strategic planning involves developing and updating the Garrison’s mission and vision along with goals and objectives and strategies for achieving them.  It includes development of a strategic action plan that addresses key actions, measures, and milestones and tracks progress of Garrison activities toward achievement of goals and objectives.  The Garrison’s strategic planning process includes periodic facilitated conferences, both on-site and off-site, where senior leadership meets to discuss the status of the Garrison’s strategic plan and to decide whether changes are required.

Strategic planning services included in this PWS involve logistical and administrative services that support the Garrison’s strategic planning process.  The Garrison employs outside expert consultants to facilitate strategic planning sessions and to guide Garrison leadership through the process.  The Service Provider will be required to support the process by documenting and reporting on results and findings.

C-5.0.2.1. Strategic Planning Conferences

The Service Provider shall coordinate strategic planning conferences including, but not limited to, arranging for facilitators and developing briefings and informational materials for conference attendees.  The Service Provider shall work closely with the conference facilitator and the Director of Resource Management to develop recommendations for the conference agenda, issues to be addressed, and deliverables.  The Service Provider shall ensure adequate phone service is available for conference attendees and shall provide logistical support during conferences (e.g., taking messages).  The Service Provider shall train group recorders prior to the conference on any new reporting requirements or procedures.

The Service Provider shall coordinate logistical requirements for off-site conferences to include accommodations, conference rooms, meals, transportation, equipment, and general support.  The Service Provider shall conduct administrative and logistical follow-up to include, but not limited to, ensuring invoices are correct and submitted for payment and report completed actions to the DRM.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Develop the agenda and arrange for a facilitator

Develop conference materials

Make Logistical Arrangements

Attend conference and establish administrative room

Train recorders

Conduct follow-up and report

Ensure Invoices are correct and submitted for payment


	Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly
	1

1

1

1

1

1

2
	4

4

4

4

4

4

8
	4

4

4

4

4

4

8
	4

4

4

4

4

4

8
	4

4

4

4

4

4

8
	4

4

4

4

4

4

8

	Performance Standard
	Guidance and Regulations

	Draft agenda developed NLT 30 work days prior to conference

Facilitator arrangements determined NLT 15 work days prior to conference

Conference materials provided NLT 3 work days before conference

Final logistical arrangements determined NLT 30 work days prior to conference

Administrative room staffed from 0600 to 1800

Recorders trained prior to conference

Follow-up report provided NLT 10 work days after conference

Validate invoices NLT 5 work day of receipt


	GC, DGC and DRM verbal Guidance

Advisory

Mark Graham Brown, Baldridge Award Winning Quality, How to Interpret the Baldridge Criteria, for Performance Excellence (Quality Resources, 1999)

Mark Graham Brown, Keeping Score: Using the Right Metrics to drive World Class Performance (Quality Resources, 1996)


C-5.0.2.2. Strategic Action Plan (SAP)

The Service Provider shall record minutes of conference discussions, including breakout sessions.  The Service Provider shall consolidate minutes from all sessions and document results into an updated SAP reflecting decisions made during strategic planning conferences, and shall post the updated SAP to public folders on the Garrison LAN after approval by the DRM.  The Service Provider shall distribute taskings resulting from conference deliberations to appropriate Garrison activities, establish completion dates, and track completion status.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Update SAP

Distribute Taskings
	Quarterly

Quarterly
	1

2
	4

8
	4

8
	4

8
	4

8
	4

8

	Performance Standard
	Guidance and Regulations

	SAP updated NLT 10 work days of conference completion

Taskings provided NLT 10 work days after conference completion


	GC, DGC, and DRM verbal guidance


C-5.0.2.3. Army Performance Improvement Criteria (APIC)

APIC includes performance requirements and standards developed by DA that the Garrison uses to manage change and develop its Army Community of Excellence submissions.

The Service Provider shall disseminate APIC criteria and changes. The Service Provider shall ensure APIC requirements are addressed in the Garrison’s strategic planning efforts and day-to-day operations. Using the APIC requirements, the Service Provider shall develop recommendations for the Garrison’s Strategic Plan.  The Service Provider shall develop the agenda for the monthly APIC Executive Steering Committee (ESC) meetings.  The Service Provider shall prepare and track staff tasking and disseminate minutes of the monthly APIC ESC meetings. 

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Disseminate APIC criteria

Develop recommendations 

Develop agenda for APIC ESC meetings

Prepare tasking and minutes from meeting


	Annually

Quarterly

Monthly

Monthly
	1

1

1

1


	1

4

12

12
	1

4

12

12
	1

4

12

12
	1

4

12

12
	1

4

12

12

	Performance Standard
	Guidance and Regulations

	Disseminate criteria and changes NLT 10 days of receipt

Recommendations provided NLT 30 work days prior to conference for updating the Strategic Plan

Agenda provided NLT 7 work days prior to meeting

tasking and minutes developed NLT 10 work days of the meeting


	HQDA Memo of Instruction

http://www.hqda.army.mil/acsim/ops/acoe1.htm


C-5.0.2.4. Army Community of Excellence (ACOE) Self Assessment

The ACOE program recognizes Army installations for superior achievement in providing high quality installation services.  The Garrison submits an ACOE package annually to MDW using APIC/Malcolm Baldridge criteria.

Working closely with Garrison senior leadership and the DRM, the Service Provider shall prepare the Garrison’s ACOE self-assessment package.  The Service Provider shall submit the completed package to the DRM for approval.  The Service Provider shall coordinate all ACOE review team visits, including making all necessary logistical arrangements for activities to be visited, and shall develop required briefings if the Garrison is nominated by MDW to compete at DA level.  The Service Provider shall submit the briefings to the DRM for approval.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Submit ACOE
	Annually


	1


	1


	1


	1


	1


	1



	Performance Standard
	Guidance and Regulations

	ACOE prepared NLT suspense date


	APIC criteria, HQDA, MDW and Fort Belvoir GC guidance

http://www.hqda.army.mil/acsim/ops/acoe-00.htm


C-5.0.3. MACOM Installation Management Action Plan (IMAP)

The MACOM IMAP process requires the Garrison to develop short- and long-term objectives for achieving specified goals that support required missions.

The Service Provider shall oversee development of the Garrison’s IMAP submission.  The Service Provider shall review MACOM IMAP tasking and develop and disseminate implementing guidance to garrison activities to assist them in preparation of IMAP inputs.  The Service Provider shall consolidate activities’ inputs into a comprehensive Garrison submission and shall prepare briefings for presentation to MACOM representatives. The Service Provider shall pre-brief the DRM and GC and make any corrections and changes prior to the Garrison pre-brief presentation.  The Service Provider shall coordinate an IMAP pre-brief with the Command Group, Directors and activity chiefs and make any corrections and changes, also prior to the MACOM presentation. Finally, the Service Provider shall coordinate the final briefing to the MDW Commanding General to include forwarding read-ahead charts to the MACOM, setting up the briefing rooms and preparing informational copies of documents for attendees.

The Service Provider shall prepare the minutes and taskings from the MACOM briefing and forward to all garrison activities.

The Service Provider shall develop the IMAP charts for functional areas in the PWS and forward to the DRM for approval.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Disseminate Guidance

Prepare briefings and setup

Forward read-ahead charts to MACOM 

Prepare minutes and taskings


	Quarterly

Quarterly

Quarterly

Quarterly
	1

3

1

1
	4

12

4

4
	4

12

4

4
	4

12

4

4
	4

12

4

4
	4

12

4

4


	Performance Standard
	Guidance and Regulations

	Garrison guidance provided NLT 2 work days of receiving MACOM guidance

Read-ahead information provided to DRM, GC, other garrison staff NLT 1 work day before the briefings

Read-ahead provided to the MACOM NLT 5 work days prior to the CG’s briefing

Minutes and taskings prepared within 5 work days after the MACOM briefing


	DA and MDW Guidance

http:/www.hqda.army.mil/acsimweb/ops/imapmay.htm




C-5.0.4. MDW Review and Analysis (R&A)

MDW R&A is the review of progress toward achieving strategic planning goals and objectives. The Service Provider shall download MDW R&A charts and analyze them against the Garrison’s IMAP and R&A charts.  The Service Provider shall, working closely with Garrison activities, provide Fort Belvoir’s breakout portion for each R&A chart.  The Service Provider shall submit the briefing charts with Fort Belvoir’s portion to the DRM for approval prior to submitting to the Garrison Commander.  The Service Provider shall make any changes directed by the DRM and prepare the briefing books for the GC, DGC, CSM and DRM.  The Service Provider shall attend meetings and briefings at MACOM or Garrison level as directed by the DRM and note any changes or taskings.  The Service Provider shall notify Garrison activities of the changes or taskings and follow up on taskings as directed by the DRM.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Download and analyze charts 

Prepare Fort Belvoir’s breakout portion and submit briefing charts to DRM 

Prepare briefing books.

Attend meetings

Notify Garrison activities of the changes or  taskings

Follow up on taskings
	Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly
	1

1

1

2

1

1
	4

4

4

2

4

4
	4

4

4

2

4

4
	4

4

4

2

4

4
	4

4

4

2

4

4


	4

4

4

2

4

4



	Performance Standard
	Guidance and Regulations

	Charts downloaded within 1 work day of MDW posting to public folders

Fort Belvoir’s breakout portion and submit to DRM NLT 2 work days prior to  MDW conference

Prepare briefing books NLT 1 work day prior to MDW conference

Notify Garrison activities of taskings within 1 work day of conference

Follow up on taskings as directed by the DRM


	E-mail guidance from MDW


C-5.0.5. Installation Review and Analysis (R&A)

Installation R&A is the Garrison’s review of progress toward achieving strategic planning goals and objectives.  It serves also as an input to the Garrison’s IMAP submission.

The Service Provider shall disseminate appropriate metrics from the MACOM and Garrison Strategic Action Plans, APIC assessments, and installation status reports to garrison organizations.  The Service Provider shall, working closely with Garrison organizations, prepare the R&A briefing charts.  The Service Provider shall submit the briefing charts to the DRM for approval prior to the pre-briefing.  The Service Provider shall pre-brief the DRM, DGC and GC.  The Service Provider shall schedule, arrange, and attend briefings with the GC and staff for review of R&A charts.  The Service Provider shall prepare and disseminate meeting minutes, and shall disseminate and follow up on tasking resulting from decisions made by senior Garrison leadership.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Disseminate guidance 

Prepare Review and Analysis charts

Pre-brief DRM, DGC and GC 

Revise R&A Charts

Schedule, set up and attend briefings

Prepare minutes and follow up on tasking


	Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly
	1

1

1

1

1

1
	4

4

4

4

4

4
	4

4

4

4

4

4
	4

4

4

4

4

4
	4

4

4

4

4

4
	4

4

4

4

4

4

	Performance Standard
	Guidance and Regulations

	Guidance provided NLT last day of each quarter

Charts submitted to the DRM NLT 2 work days before pre-brief

Pre-brief conducted NLT 5 work days before briefing

Charts finalized NLT 3 work days before briefing

Logistical support completed NLT 30 minutes prior to meeting

Minutes prepared NLT 10 work days after the meeting


	GC Guidance dated 21 Apr 00

(Tech library)


C-5.0.6. Taskings, Data Calls, and Customer Requests

The Service Provider shall prepare briefings and information papers to meet data calls, taskings, and customer requirements.  The Service Provider shall make changes and submit the final package to the DRM for approval.  The Service Provider shall transmit approved responses to the appropriate official or present the briefing. The Service Provider shall accompany the Government Representative to the briefing.  MACOM taskings include, but are not limited to SBC, ISR I and ISR III.

C-5.0.6.1. Service Based Costing (SBC)

SBC is a DA-level program that aggregates installation-level costs of delivering services.  SBC is similar to activity-based costing (ABC), and in fact uses limited ABC techniques, in that it measures the costs (in terms of resources consumed) to provide a product.  In the case of SBC, the product is a service.  The data is collected for a standard set (defined by DA) of services typically provided at an installation.  The data is used to measure changes, identify opportunities for improvement, and aid in developing budget requirements.  The overall aim is to help installations provide a predictable level of support within available resources

The Service Provider shall oversee development of the Garrison’s response to SBC tasking.  The Service Provider shall review SBC tasking guidance and, working closely with the DRM, shall develop and disseminate implementing guidance and an action plan for gathering service-based costs as directed.  The Service Provider shall prepare the final Garrison SBC submission and submit to the DRM for approval and transmission to the MACOM.  The Service Provider shall monitor the status of the Garrison’s submission and, working closely with Garrison activities and the DRM, shall answer questions, provide clarification, and make changes to the Garrison’s SBC submission.  The Service Provider shall notify the DRM when the requesting authority accepts the Garrison’s submission.

The Service Provider shall obtain passwords and provide assistance for all garrison users.  The Service Provider shall resolve system problems with the system proponent to ensure users have proper access to complete the SBC reporting requirements.  The Service Provider shall generate reports from the system as requested by the appropriate government representative.

C-5.0.6.2. Installation Status Report (ISR)  

The ISR program is a decision support system to improve management and decision making for Army installations.  The ISR consists of three parts.  Part I addresses infrastructure and includes evaluation of the facilities and utility systems on an installation.  It assesses both the quality and quantity of infrastructure components and provides estimated costs to improve the installation’s current infrastructure.  ISR III focuses on evaluating quantity, quality, and cost of service delivery on an installation.

Through the ISR process, the Garrison quantifies and assesses performance by rating key activities.  Levels of performance are rated by green, amber, or red performance standards, which establish measurable bases of comparison for judging different levels of service delivery.  C-ratings derive from color ratings, and range from C-1, indicating all key activities are “green”, to C-4, indicating 25% or more key activities are “red”.

The Service Provider shall oversee preparation of ISR I and III evaluations and reports.  The Service Provider shall disseminate guidance and provide training to functional points of contact in Garrison directorates/activities.  The Service Provider shall collect and consolidate inputs into a single report and shall ensure all service areas are rated.  The Service Provider shall rate activities for functional areas in this PWS.  The Service Provider shall develop sections of ISR reports that address executive level information on the installation’s infrastructure and installation support services.  The Service Provider shall brief the GC and perform follow-up on actions resulting from GC decisions.

The Service Provider shall obtain passwords and provide assistance for all garrison users.  The Service Provider shall resolve system problems with the system proponent to ensure users have proper access to complete the ISR reporting requirements.  The Service Provider shall generate reports from the ISR system as requested by the appropriate government representative.

The Service Provider shall attend ISR program conferences, meetings, and training classes and shall disseminate knowledge to garrison organizations to facilitate implementation of the Garrison’s ISR program.

The Service Provider shall answer questions and participate in meetings with the MACOM related to the Garrison’s ISR submissions.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	SBC:

Prepare SBC documentation

Obtain passwords for SBC reporting 

Provide assistance to users 

Resolve problems with system proponent 

Create reports 

ISR:

Ensure Installation Status Report is prepared

Obtain passwords 

Provide assistance to users 

Resolve problems with system proponent 

Create reports NLT suspense date

Attend training, conferences, meetings

Provide Training

  Group

  Individual

Brief GC


	Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually
	1

1

20

5

1

2

2

2

4

2

22

1

10

2
	1

1

20

5

1

2

2

2

4

2

22

1

10

2
	1

1

20

5

1

2

2

2

4

2

22

1

10

2
	1

1

20

5

1

2

2

2

4

2

22

1

10

2
	1

1

20

5

1

2

2

2

4

2

22

1

10

2
	1

1

20

5

1

2

2

2

4

2

22

1

10

2

	Performance Standard
	Guidance and Regulations

	SBC:

SBC submitted to the DRM NLT 3 work days prior to suspense date

Obtain passwords for SBC reporting NLT 5 work days of MACOM tasking

Provide assistance to users NLT 1 work day of request

Resolve problems with system proponent NLT 1 work day of identifying problem

Create reports NLT suspense date

ISR:

Ensure ISR is prepared NLT suspense dates

Obtain passwords NLT 5 work days of MACOM tasking

Provide assistance to users NLT 1 work day of request

Resolve problems with system proponent NLT 1 work day of identifying the problem

Create reports NLT suspense date

Attend 100% of all training, conferences, and meetings

Provide training and information NLT 3 weeks after receipt of guidance

Brief GC on ISR NLT 3 weeks before suspense date at MACOM


	DA Implementation Memo

WWW.ISR.PENTAGON.MIL
DA Implementation Instructions 

http://isr.xservices.com

AR 210-14, The Army Installation Status Report Program

DA Data Call Memo and MACOM Guidance


C-5.0.7. Army Ideas for Excellence Program (AIEP)

AIEP provides a standard method for Garrison employees to submit improvement suggestions.  Employees submit suggestions that must then be evaluated for merit, reasonableness, and options for adoption and funding (if applicable).  Employees are rewarded according to established criteria.

The Service Provider shall update and execute a marketing campaign to increase community awareness of the AIEP, including, but not limited to, articles in the installation newspaper and newsletter, informational mailings to Garrison employees, and articles posted to the installation web site.  The marketing campaign is aimed toward increasing the number of suggestions submitted and adopted and increasing the dollar savings by 10% over the previous year’s program.  The Service Provider shall submit the campaign strategy to the DRM for approval.  The Service Provider shall distribute Government provided promotional items and submit recommendations, certificates, and monetary awards to suggestors’ activities.

The Service Provider shall send suggestions with evaluation instructions to responsible evaluating offices.  The Service Provider shall coordinate suggestions between submitting eligible organizations with qualified evaluators IAW AR 5-17.  The Service Provider shall evaluate suggestions impacting on their functional areas and provide to the DRM for approval. The Service Provider shall process completed evaluations and award/recognition packages.

The Service Provider shall prepare the AIEP Annual Report and submit to the DRM for approval.
	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Conduct Marketing Program

Process suggestions

Process recommendations, certificates, and monetary awards

Submit AIEP Report


	Semi-Annually

Annually

Annually

Annually


	1

75

20

1


	2

75

20

1
	2

75

20

1
	2

75

20

1
	2

75

20

1
	2

75

20

1

	Performance Standard
	Guidance and Regulations

	Campaign strategy shall be submitted to the DRM for approval NLT 10 work days prior to campaign start

Suggestions processed NLT 30 days after receipt

Submit recommendations, certificates, and awards NLT 10 work days

AIEP report submitted NLT MDW suspense date


	AR-5-17, para 1-4, (7) & para 2-2


C-5.0.8. Provide Support to MOU, MOA, and ISSA negotiations 

The Service Provider shall provide logistical and analytical support to negotiations associated with memorandums of understanding/agreement (MOU/A) and inter-service support agreements (ISSA).  TE –7 lists current MOUs, MOAs, and ISSAs.  The Service Provider shall respond to requests for support and provide necessary costing information during negotiation of agreements.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	MOUs, MOAs, & ISSAs negotiated


	Annually


	38


	38


	38


	38


	38


	38




	Performance Standard
	Guidance and Regulations

	Provide response to requests for support NLT DRM suspense date


	Army Reimbursement Policy,

http://134.111.192.15/pubs/policy/dbof/dbof_pol.htm
 DoDI 4000.19R

ACSIM Support Agreement Handbook

http://www.hqda.army.mil/acsim/ops/sams.htm


C-5.0.9. Statistical Data Card

The Service Provider shall provide input to the Public Affairs Office as tasked for updating the electronic statistical data card, which consists of those statistics included on the referenced website.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Provide input for Statistical Data Card


	Annually
	1
	1
	1
	1
	1
	1

	Performance Standard
	Guidance and Regulations

	Statistical data provided NLT 5 work days of tasking


	http://www.Belvoir.army.mil/statistics.asp 


C-5.0.10. Organizations and Functions (O&F) Manual

The Service Provider shall update the Fort Belvoir Organizations and Functions Manual FB Reg 10-5 and submit to the DRM for approval.  The Service Provider shall distribute the approved manual.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Update the O&F Manual


	Biennially


	1
	0
	1
	0
	1
	0

	Performance Standard
	Guidance and Regulations

	Submit the O&F manual to the DRM NLT 30 Nov biennially


	Verbal Guidance


C-5.0.11. Command and Staff Inspection Program

The Service Provider shall provide personnel to compose the Command and Staff Inspections Team.  The Service Provider shall provide inspection personnel in management controls, safety, and supply.  The Service Provider shall submit results to the Garrison Inspector General.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Perform inspections

Report results


	Annually

Annually


	2

2


	2

2


	2

2


	2

2


	2

2


	2

2




	Performance Standard
	Guidance and Regulations

	Inspections performed NLT GC suspense date

Draft Inspection results reported NLT COB Friday of the week of inspection

Final inspection results reported NLT 10 work days after inspection


	AR 1-201, Chapter 3; FB Reg 1-201; and MDW Supplement 1 to AR 1-201


C-5.0.12. Process Action Team 

The Service Provider shall perform as team leader or team member of process action teams as directed by the appropriate Government representative. The Service Provider, as team leader, shall direct the actions of the team, prepare the decision briefing and recommendations, brief the appropriate Government representative and Command Group.  The Service Provider shall formally notify all affected directorates of GC approved recommendations and follow up on implementation.  Report implementation results to the appropriate Government representative. The Service Provider, as team member, shall follow the direction of the team leader.

	Required Service
	Frequency
	Occ’s
	Performance Period

	
	
	
	1
	2
	3
	4
	5

	Serve on Process Action Teams

  
	Annually


	6


	6


	6
	6


	6


	6



	Performance Standard
	Guidance and Regulations

	Brief study results NLT suspense date

Notify affected directorates NLT 5 work days after GC approval

Follow up on implementation and report actions NLT 60 days after implementation


	DGC Verbal Guidance









